NEW YORK WING – 1998 FORT DRUM ENCAMPMENT

Staff Evaluation


Evaluations Received
14 evaluations from 93 staff members (14%).  (2/3 were from cadet staff)

1. How long have you been in CAP?  From 2 years to 20 years

2. Is this your first encampment on staff?  No – 86%
3. Should you have been provided with anything prior to the encampment that you did not get? 

Only 2 people responded with yes:

· Possible jobs that I might have to do.

· I think a summary of responsibilities pertaining to one’s staff assignment would help.

· Sleep

4. Were you aware of job responsibilities?

Everyone said yes, one comment:  There were things I knew and things about which I didn’t know.

5. Did you receive adequate training for your position? Everyone said yes.

6. Were you given enough time to develop a working plan with your mentor/mentee and fellow staff members?

· 3 people said NO.

· Things got so busy, first thing Friday AM into Sat.  My C/DCC didn’t come fine me and I have enough time to go find him (DCC)

· Our mentor changed when we got to the encampment and was not around much. (flight staff)

· My mentor & I had very busy schedule; it was difficult to work together. (C/DCC)

7. What problems did you have in doing your staff job?  Explain any ideas you have for avoiding those problems next year?

· Tough the first three days; I hadn’t upacked yet.  I didn’t allot myself enough organization time. This is something I will work on for next year. (C/DCC)

· Males and females in separate barracks make flight staff difficult.  You could make an all female flight. (flight staff)

· I really didn’t run into any problems with my staff job.  I worked with a great team and we worked very hard to keep the cadets on their feet (Medical)

· I had a problem with some command, saying I wasn’t doing my job.  When I was doing my job and three others.  Just give possibilities of what people on staff might have to do. (Logistics)

· Not enough staff – one or two more would have been good – it made things a little hectic sometimes, not having enough people (Training)

· Definitely need to have standard issue bedding materials.  Impossible to grade – some missing blankets, having fitted sheets, no pillows, even sleeping bags! Also cadets missing some materials could get cold. (Stan/Eval)

·  The problems I encountered were more towards personnel rather than correctable ones. (1st Sgt) 

· I felt things ran very smoothly! (Flight Staff)

· It would have been helpful to see the lockers before-hand.  The SOP for lockers was borrowed from a previous year when the lockers were bigger.  It was hard to inspect beds when no one had the same sheets.  Maybe cadets should have to pay for sheets and if they give them back, they can have their money back. (Stan/Eval)

· The yearbook did not photocopy as well as expected, my suggestion is to find a new printshop or scan in all the photos into a computer ahead of time.  Then photo copy the scanned printouts from computer, pencil in any touch-ups then send that version to the printshop. (PAO)

· There was a CAC meeting on Friday AM that was not at a good time.  It was too crazy to do that then.  The end of the encampment needs to be handled a lot differently.  There was twice as many cadets than a few years ago and twice as many buildings to clean, but not twice as many people to do the work.  Everyone wants to have this all done by noon on Monday and there is no way this can be done.  The ones doing all the work are the ones that had been there all week and we were tired and some of us sick.  We need to talk about maybe having new members come at the end of the week that can stay through Monday. (DCC)

8. Did you encounter any problems with members of other staff sections? (Most said NO, only comments below.)

· The staff was ‘perfect’, but there was a Wing member that caused me some concerns.

· Stan team thought it was their job to deliver current events, but actually it was PAO to put it in the newsletter each day (PAO)

· The squadron commanders weren’t very cooperatiave.  They didn’t hand out knowledge sheets on time and would to my team members to complain instead of coming to me the OIC. (Stan/Eval)

· I tend to do and say things without thinking and that gets me into trouble. (Logistics)

· Wing staff member was arrogant in flexing his position as wing staff person.  He felt it was his position to correct everyone at the encampment rather than let the individual staff do their job. (logistics)

· No big deal, just a little bit of fraternization; that happens every year.

9. Did you encounter any problems with your mentor/mentee during the encampment? (Most said NO, only comments below)

· He didn’t show up the first couple of days. (Flight staff)

· Originally he said that he was there to advise, but in actuality I felt that he was micro-managing (PAO)

· Only that it took him 3 days before I even saw him, perhaps I should of gone looking for him, but I was busy and no idea where to look (DCC)

10. What did you like about the encampment?

· This encampment was HARD, but I like working with the staff and everyone at Fort Drum and seeing the first time cadets. (DCC)

· What’s not to like? We had an excellent facility, activities  (A10 demo, night vision goggles were great! Food was good too! (PAO)

· Night vision goggles demo, my office, the comradery  in exec staff and inspections (Stan/Eval)

· Everything! (Flight Staff)

· Everything, the encampment was extremely smooth in my position (1st Sgt)

· Meeting people, learning how to look scary for Stan, A-10s, night vision, orientation flights (Stan/Eval)

· I think on the whole it was run very tightly and together.  Each branch of staff (especially executive) did their jobs very effectively. (Training)

· Being able to make new friends and helping by doing my part in the encampment and the social. Make the social longer. (Logistics)

· Being able to give to other what our Lord has given me to pass on. (Chaplain)

· I liked working with the cadets who came to the med building and also meeting people. (Medical)

· Being on staff, A-10 Demo (Flight staff)

· PT, 3 meals a day, the teamwork and rapport that developed. (C/DCC)

11. What did you learn from being on staff at this encampment?

· what happens when one overreacts.

· How to drill cadets effectively

· Medical stuff

· That I have a lot more responsibility in a demanding position (logistics)

· Don’t be afraid to make mistakes.

· Sometimes one needs to be strict with cadets in order for them to learn what needs to be fixed.

· Too much to write about

· It is up to us to shape the cadets of the future.

· Stan/eval is a tough but rewarding job

· Routines are never routine, and Murphy’s Law lives

· When you set up schedules you have to allow for time to move people

12. What advice would you give to a staff member assigned to your staff job next year?

· Get plenty of sleep before you come, have lots of patience

· Try to get SOP out earlier, be very specific, cover your back; don’t be afraid to make changes during the encampment, just make sure everyone hears it; assign your team members a certain job (one do drill, etc); have them come up with ideas for the SOP too.

· Stay cool and get the job done.

· Always keep a sense of humor.

· Make sure you are prepared.

· Motivate cadets to get their barracks, uniforms and general knowledge right.  Pep talks, prizes, penalties, whatever (Stan/Eval)

· Take initiative and communicate well and often.  And don’t be afraid to make mistakes. (Training)

· Make sure you stick to your job and be ready to make mistakes. (logistics)

· It will get very boring sometimes, but get ready to work! Busy times will be before/after PT, during formation, before breakfast, after dinner, and before lights out. (medical)

· Bring extras of what you can because cadets will forget things. (flight staff)

· Stay calm, be kind, check small things, keep people happy

13. What suggestions have you for making this encampment more effective?

· Improve communication up and down the chain of command.

· Add squadron 1st Sgts, make flights slightly smaller (like 9 cadets). (flight staff)

· Allow more sleep on days cadets are doing orientation rides.  Too many cadets were using the rides to take a nap. Expensive naps.

· Try not to drill as much if you see that more than 30 to 40 people are in MED throughout the day.

· More leadership classes – the present classes are good, but I think more teamwork and leadership tasks would be in order.

· Better communication in the Chain of Command.

· More free time so that cadets can make their bunks and flight staff can make sure they’re made.

· Only the timing – when you need to be at a place for 13:30, get moving before 13:30!

14. Did the encampment meet your expectations? Everyone said yes except 2 people:
· Things were more laid back this year.  Things need to happen on schedule.

· Mostly it did; however there seemed to be some confusion, especially in flight staff I talked to.  Cadets seemed lazy, could have been more disciplined.

15. Would you like to serve on staff here again?  In what position?/Why not?

· Everyone said yes.  Wanted different positions than where they were this year.  Wanted to learn about different responsibilities.

16. Any other comments?

· Very smooth encampment; very proud to be a part of it.

· Personal conflict with wing staff member.

· Next year I would like to see the “Top’s Cadet” continue.  It gives the cadets a chance to become outstanding.

· Looking forward to next year.

· I really enjoyed this encampment.

· There is a schedule for each day. 2-3 minutes over is OK.  In the dark or 30-45 minutes isn’t.  I heard a lot of people hated it because of drill.  Just try to follow schedule.

· I really miss everything and everyone.

· After 4 years at Ft Drum, the clean up has gotten no better.  I believe that by the time graduation is over, the staff, both seniors and cadets, are exhausted.  I believe that some encampment money should be used to for professional assistance in cleaning barracks.  By the time the encampment is over, no one can face the job of cleaning up the buildings the way the Army expects.

· To avoid clean up problems at the end, make the cadets clean the place up.  An end of encampment operation leadership Task?  Split encampment so some go to one mess hall and some go to another.  There seemed to be a problem with males in the female barracks and females in the male barracks.  By the end I was prohibited from entering the female barracks to inspect and it consumed a lot of valuable time trying to get in.

