2001 NYW Encampment Goals

From CAPR 52-16:

(1) Apply knowledge gained in the cadet and senior programs to practical situations.

(2) Develop a greater understanding of CAP and Air Force missions and capabilities.

(3) Develop their leadership potential.

(4) Enhance interpersonal relationship skills.

(5) Develop time-management skills.

(6) Instill group cooperation and teamwork.

(7) Inspire a sense of discipline.

(8) Challenge the individual to exceed.

(9) Enhance the local unit’s cadet program.

(10) Aid in retention and motivation.

(11) Present an introduction to the military.

From encampment staff (these will be presented to cadets):

(12) Attention to Detail 

(13) Meet the Standards 

(14) Physical Fitness 

(15) Proper Prior Planning Prevents Poor Performance (6 P’s) 

(16) Conduct NCO Academy that is model for future 

(17) Functional Expertise (for staff) 

(18) Senior Training/Professional Development (for seniors) 

(19) Mentoring

How we will attain these goals:

1. The encampment itself fulfills this goal.  One must apply their knowledge to conduct the encampment.

2. CAP-USAF relationship, organization of the military, USAF careers and opportunities briefings.

3. Through practical exercises, such as in-flight positions, Operation CS, the obstacle course, individual situational learning (through mistakes/successes) and classroom instruction

4. Through interaction between flights, as well as interactions among staff.  The communication needed to run the encampment will fulfill this goal.  Positive reinforcement that cooperation and successful communication are necessary elements for success.

5. Through placing the cadets in stressful situations, with many tasks to accomplish in a limited amount of time.  Ex: barracks preparation in the AM with only 30-40 min.

6. Teamwork exercises, such as Operation CS or the obstacle course; team building activities such as motivational jodies, morning PT, flight projects; honor flight competition.

7. The same means to teach time management will also foster self-discipline; it is necessary to accomplish the tasks at hand.  Also, attention to details, such as remembering notebooks and canteens for classes, will be stressed. 

8. Honor flight competition- inspections include individual efforts, such as studying; Focus on positive motivators from the Flight Commanders and Flight Sergeants.

9. Providing standardized (NYW) drill training; informing about national activities; inspiring self-discipline in individuals who then go to their units and teach it.  Leadership experience for staff.

10. The activity itself does this; “fun” activities, such as orientation flights aid this goal.

11. Careers and opportunities class; military formations; barracks inspections; drill; customs and courtesies

12. Unwavering reinforcement of Basic Cadet OI’s (such as remembering notebooks), being on time, inspection procedures, meticulous barracks and uniform inspection.

13. Clearly establishing the standard through documentation; attention to detail; providing consistent consequences when the standards are not met.

14. Conducting an exciting and challenging morning PT program that engages and motivates everyone.  Also through providing other physical activity, such as ultimate frisbee and the obstacle course.

15. Reinforcement of 6 P’s phrase; written plans and reviews/updates of the plans.

