2002 NYW Encampment Staff Skills Workshop

Evaluation Results

Evaluation Forms Received: 49

	
	Yes
	No
	DNR

	Did the weekend give you a chance to meet your mentor/mentee and develop a plan for the encampment?
	39 (79.6%)
	7 (14.3%)
	3  (6.1%)

	Did you have an opportunity to meet with other members of your staff and get to know who you will be working with for the encampment?
	38 (77.6%)
	7 (14.3%)
	4  (8.2%)


Individual Class Ratings (1 = good, 5 = bad):

	
	1
	2
	3
	4
	5
	N/A
	DNR

	Physical Training
	14
	12
	6
	1
	2
	12
	2

	Name Game
	5
	14
	9
	9
	5
	5
	2

	Formation & Parade Overview
	12
	10
	9
	1
	0
	13
	4

	Encampment as a Project
	15
	7
	6
	2
	0
	18
	1

	Drill of the Flight
	9
	5
	5
	3
	0
	20
	7

	How to conduct PT/CPFT
	6
	4
	2
	0
	0
	33
	4

	Exec Staff Expectations
	11
	7
	1
	0
	0
	28
	2

	Mentoring Sessions
	22
	11
	7
	3
	1
	2
	3

	Avoiding the Hazing Trap
	18
	14
	11
	4
	2
	0
	0

	Role of the TAC Officer
	9
	10
	8
	1
	0
	16
	5

	Flight Projects
	13
	5
	0
	0
	1
	26
	4

	Registration Process
	14
	5
	11
	2
	0
	12
	5

	Mentoring and Role Playing
	20
	14
	9
	0
	1
	4
	1

	USAF Core Values
	17
	15
	9
	2
	1
	4
	1

	Drill Cards w/SET
	9
	10
	1
	2
	2
	21
	4

	In-flight Leadership Positions
	12
	4
	4
	0
	0
	24
	5

	The Dot Game
	11
	4
	1
	0
	2
	29
	2

	Leadership Under Stress
	21
	15
	6
	0
	1
	4
	2


Instructor Ratings (1 = good, 5 = bad):

	
	1
	2
	3
	4
	5
	N/A
	DNR

	C/Lt Col Strock
	23
	15
	4
	0
	1
	2
	4

	Maj Burns
	21
	12
	3
	0
	0
	8
	5

	C/Lt Col Anderson
	18
	11
	3
	1
	1
	10
	5

	C/Maj Lee
	17
	10
	3
	1
	0
	14
	4

	Capt Ullery
	19
	17
	2
	1
	0
	5
	5

	C/2d Lt Ayala
	14
	13
	10
	1
	1
	6
	4

	Capt McIntyre
	19
	13
	3
	0
	0
	10
	4

	C/Maj Evans
	17
	7
	7
	2
	0
	11
	5


Please give us your comments on the value of the activity in preparation for the upcoming encampment:

· Overall, the SSW is always a great activity because it allows the staff to meet and work face to face.  The value of the SSW is unexplainable.

· More interaction less “classes”.  More working sessions.  Less lecture.

· It was okay, should have been more interaction with staff instead of beating a dead horse with the same classes.

· We were able to organize much better having a schedule of the encampment to work with.

· The classes were informative and a very good refresher.

· Met the crew & had a chance to try and lift some of the curse the darkness thinkg? (Editor: what?!? Last word was illegible)
Please leave your comments on the reverse side of this sheet:

· It has been useful in helping me prepare, as well as helping better define my position.  My only negative feedback would be the size of the classroom for the number of attendees.

· Yes.

· Yes.  Getting together with my mentee helped.  Also getting together with the rest of the staff helps in starting to establish a working relationship with them.

· It was alright, I would have liked to see a lot more interaction activities with my staff.

· Yup.  It’s beneficial to meet my cadet staff.  Schedule slipped too much.  RST class missed the mark on what the purpose of the class was.  Too much time allotted for breakfast.  It’s difficult when not all the M/M teams are present.

· SSW was a good time to prepare for encampment and is necessary for success.

· More time to meet with staffs formally would have been good.  Overall, the weekend was very productive.

· Yes I do because it taught me most things I would need to help me in the encampment.

· Avoiding Hazing Trap would have been better presented by CP personnel.

· Overall it was very useful, especially the chance to get to know my flight sergeant.

· More specific job classes.  Leadership games.  [Have a] staff social.

· Too much time for breakfast.  [Put class] locations on schedule.

· The SSW was very useful.  I got to meet who I would be working with and some of the tasks that I would have to do during the encampment.  This was very useful and should be done again.

· Yes.

· Yes!

· Yes

· Yes.  I would consider the SSW to be a lot more useful if my staff would be there, but overall it is an outstanding an useful activity.

· Yes.

· Yes – Allowed for staff personnel to meet and plan activities and goals.

· Very useful, we did a lot of coordinating and planning that will help encampment run more efficiently.

· Very useful.

· I was absent most of the day on Saturday, 08 June 2002 due to a previous commitment, but I did find the SSW to be very beneficial.

· Yes, flight work very helpful.

· It was very useful, I was unsure of what my position consisted of, but now I have a complete understanding of it.

· Yes, the SSW helped to get people acquainted & prepped for encampment

· Yes, although I did not get a chance to meet and work with my staff, the classes were very informative and helpful.

· Overall I felt the weekend was helpful for planning for the encampment, even though I did miss part.  The name game needs to either be shortened or eliminated because it runs way way way too long and after you go it’s pretty mindless.  I suppose that there is a need to familiarize yourself with the staff, but there needs to be a more constructive use of 1.25 hours.  Another problem was that the RST class dragged.  Everyone has a hazing story to tell, I’m sure, but it became ridiculous how long we stayed on the same picture.  We need to regulate the digression, and stay on task.  Since I’ll stay on the negatives, I feel that if the OICs and their mentors cannot meet, the weekend is not as helpful as it could be.  However, despite the fact that our [mentor] is MIA, myself and [name redacted] still managed to accomplish quite a bit.  This included working with Training to put classes into motion.  Training was very helpful.  On the positives, PT was run pretty well.  Sunday was a HUGE improvement over Saturday.  Hopefully the PT will be as exciting and challenging as it was today.  In the interest of time I’ll stop.

· The SSW was EXTREMELY useful.

· Yes.  Known absences should be accounted for ahead of time and temporary mentors/etc. assigned.

· Yes.  We should have pre-assigned mentors to cadets who were missing them.

· Yes, the classes were informative and great as helped in the preparation for the encampment.  I am looking forward to working at the encampment.  Editor: Illegible text scribbled at bottom of page redacted.
· Useful, yes, but I wish the instructors in general were always reminded to project when delivering lectures.  The room was not so large the effort would leave one hoarse when finished, but was easily large enough that in not a few classes, the lecturer lost control, with sub-conversations going on in the back of the room.  Two classes in the same room does not work very well.  We’re all trying to overcome enough obstacles, to have to deal with the distraction!

