To:

2001 New York Wing Encampment Cadet Command Staff

From:

c/Col. Justin W. Couts, CAP



Cadet Commander

Subject:
Operation Instructions


The purpose of this document is to provide you with my expectations for you and guidelines on how carry our your mission at this year's encampment. My mission for you and that you will  delegate to your staff, is to have every cadet graduate on the same high standard as outlined in the encampment Manual. Everything we do will be the the standard that CAP has outlined in Manuals and Regulations pertaining to the Encampment. As this is my OI for you, as my staff, you will write OIs for your staff. When writing them, I just have a few words of advice. Keep it simple, tell your staff what to do and let them figure out how, but provide them with where to find out how and let them use their creativity. Also, keep it short and simple. Anything in excess of two pages will not be read. Keep it under two pages.


Time is valuable, and we don't have much of it, to meet the requirements of an Encampment, as outlined in (CAPR 52-16, Ch. 5). There for you will insure that you staff is not wasting time, both in preparing for and in the actual execution of the encampment. That means items like computer games have no place at the encampment. I want at most one computer per Exec. Staff, except TRNG. For TRNG and SET, two computers are authorized.


Communication is another important factor. All supervisors will meet with their subordinates at least once a day, preferably twice.  The purpose of these meetings will be to check on the progress of your staff, insure they are meeting and setting the standards and most importantly, to counsel them on their job. Several times during the encampment, there will be Encampment Wide staff meetings. They will consist of the Command Staff, All OICs, Sq. CCs and Flt. CCs. This meeting will be conducted by myself and will have the same purpose of your daily staff meetings, but will allow for continuity on issues for the whole encampment. 


Motivation is another important goal. All cadets attending will actively participate and will show a high level of motivation, at all times. This is especially true for OICs and Flight Staff. I will leave it to the OICs and Flight Staff to decide how to express their motivation, but whenever there is a formation on the move, I will be hearing cadences and when ever a group is together I expect to identify them not by a hat or guidon, but rather by a loud and thunderous oral expression. 


As the Command Staff, I hold you all to the highest standards and I will hold you responsible for you staff. Their success is yours and their short comings are yours as well. You will be responsible for them, so I suggest you hold them to a high standard as well.


The Encampment is an ever changing enviorment. Be flexable and remember the intent of the mission. We are here not for ourselves, but for the first time cadets. We are to cater to their needs, not the other way around. Our mission to train the cadets and our staff to one uniformed, high standard, as outlined in the Encampment Manual and other CAP Manuals and Regulations, related to specific jobs at the encampment. Everyone is responsible to the information if the Encampment Manual and in the other supporting documents relating to their job.


In closing, coordinate, communicate, motivate, set and teach to the standard. Know the standard.  

