To:

2001 New York Wing Encampment Cadet DCC, XO and Gp. 1st Sgt.

From: 

c/Col. Justin W. Couts, CAP



Encampment Cadet Commander

Subject:
High-Level Goals and Plans


As stated in my Mission Statement, my goal for this encampment is to have every cadet graduate at the Standard. The Standard is outlined in the Encampment Training Manual (CAPP 52-11) and the Cadet Programs Management (CAPR 52-16), Chapter 5. The standard is not just limited to these two documents, but also to the CAP Manuals and regulations that are directed to each of the staff positions. (Ex. Flt. Staff, Uniform and Drill and Ceremonies Manuals). YOu are to know exactly what you job is and how to accomplish it, as stated in the Encampment Manual. You will be responsible for this information.


Since I will not be available for a good part of the planning time, I am leaving full authority up to each of you, with regards to your staff.. You staff is outlined in the first Chapter of the encampment Manual. I also expect you three to be working together and helping one another out at all times. This is a team effort. When questions arise, you will seek advice from your Senior Mentor or Capt. Welsh, the Commandant of Cadets. It is up to you to set up deadlines for your staff's OI's. The COC has already give us our first deadline. I know we will all meet it.


A few guidelines I have that I want you to make sure with regards to inter-staff coordination are as follows:


-SET/TRNG
Drill


-SET/TRNG/PAO
General Knowledge


-MED/LOG
Health & Safetry Inspection


-FIN/PAO/LOG
Budgets


-Flt CC's/In-Flight Cadets
In-Flight Positions


-All Supervisors (All Line Staff and Exec. OICs) 
Positive and Negative Consequences List


-Line Staff (Flt. CCs, Sq. CCs, 1st Sgt.'s), DCC, XO, Gp. 1st Sgt., Exec. OICs
Flight Plans, submitted daily and reviewed by the next higher echelon supervisor. (Ex. Sq CCs review the Flt. CC's plan and the DCC reviews the Sq. CCs plan.


-Gp. 1st Sgt.
PT, Mess Hall, Laundry and Barracks Cleaning Plans


-SET OIC/Command Staff
Awards


Again all of the above coordinations are outlined in the Encampment Training Manual. E-mail is a great way for coordination, so be sure to get your staff's e-mail addresses. For help getting them, refer to the COC. Don't create more work that is yours. Create your plans so that they tell people what to do and let them figure out how. Don't let them sink and give aid when needed, but don't micro manage and do their job for them. Hold your staff responsible for knowing their job, but prior to that, make sure they know what their job is.

