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2000 Summer Encampment Headquarters

Minnesota Wing – Civil Air Patrol

United States Air Force Auxiliary

PO Box 11230, St. Paul, Minnesota 55111-0230

1. MEMORANDUM FOR ALL BASIC CADETS, SECOND CADET TRAINING GROUP, MNWG  07 June 00

2. From:
Major Todd Mandel, Commandant

3. Subj:
Graduation Standards, ETM/SOP Change 00-01
4. The following policy will replace/supplement the encampment completion/graduation policy outlined in the 2nd CTG SOP as well as the MNWG Encampment Training Manual.

5. One of our fundamental purposes at encampment is to ensure that the Basic Cadet graduate leaves our encampment with an understanding and mastery of certain skills and elements of being a CAP cadet.  We strive to educate the Basic Cadet in a number of areas: Drill & Ceremonies; Academic Knowledge; and Encampment Skills being the most observable of these areas.  Through a cadet’s performance in these areas we come to understand whether or not the cadet has mastered the underlying lessons of attention to detail; teamwork; and followership.

6. In order to ensure that Minnesota Wing Encampment graduates have mastered the necessary level of skills we are instituting a graduation standards program.

· To automatically qualify for graduation/encampment credit a Basic Cadet must:

· complete 80% of the scheduled training IAW CAPR 52-16

· receive a 70% or better on the Academic Final Examination

· receive a 70% or better rating on the final inspection

· earn a Satisfactory or better rating on their Basic Cadet Evaluation

7. Cadets who fail to meet the 70/70/Sat standard will be referred to a Senior Review Board.  This board shall be chaired by the Encampment Executive Officer and be made up of at least four other members of the Senior Support or Senior Executive Staff.  The Review Board will interview the cadet; review the cadet’s performance records; and consider recommendations from the cadet’s Flight Staff and Tactical Officers.  This Board shall forward a recommendation, either for granting credit or denying credit, to the Commandant of Cadets.

8. The Commandant shall consider the Board’s recommendation but will not be bound by it.  The Commandant will inform the cadet of the Commandant’s decision within one hour of receiving the Board’s recommendation.  If the cadet wishes to appeal the Commandant’s decision, the cadet may appeal the decision to the Encampment Commander.  If the Encampment Commander supports the Commandant’s decision to deny encampment credit, the cadet has an additional appeal option as outlined in CAPR 52-16, para 5-17.
9. Cadets who do not receive encampment credit will usually not be entitled to a refund except in unusual cases.

TODD A. MANDEL, Major, CAP

Commandant of Cadets
