Group Leadership Problem A 

The Scenario:   You are the flight sergeant of Zulu Flight. It’s Thursday afternoon, and you’re really beat.  It just seems that not one of the cadets in your flight is learning anything at this encampment! Everyone’s still tripping over their left feet, not one uniform has the insignia in the correct place, and four of your cadets keep asking if they can get to a payphone so they can call their parents to come and pick them up!  Your flight commander isn’t any help because he’s already given up and just keeps sleeping in his rack all day.

1) Outline five possible causes of the problem as you see it.

2) Describe five things that you will do to improve the situation.

Group Leadership Problem B 

The Scenario: You are the Squadron Seven commander.  It is day seven of the encampment, and you have won honor squadron three of the last six days. Squadron Twelve has won it the other three days.  Today’s winner will be the honor squadron of the entire encampment!  You have just found out from your 1st sergeant that the cadets of Squadron Twelve cheated on their last knowledge test without the SET team finding out!  You know that your squadron, who is testing this afternoon, will not do better than them on their exams.  Your 1st sergeant also says that he knows how they cheated and got away with it, and it’s a brilliant idea that you could use…

1) Decide on a course of action.

2) What are your reasons for your decision?

3) What are some of the possible consequences?

