Leadership Workshop Class Outlines

Mentoring/Counseling (Executive Officer)


Purpose: to help cadets reach potential, prepare to be future leaders.

Definition of Mentor: trusted counselor, tutor, guide, or coach



Highly structured/informal



Short term/long term

The mentor needs to be committed to take time out of schedule, even if it is inconvenient.  Be sensitive and aware. The most important thing for a mentor to do is listen.  The mentor is primarily there to help the cadet figure out his or her own solutions.  The key to this is to ask good questions.  While guidance at times is good, aim for letting the mentee come to his or her own conclusions.  (Brainstorming is a often helpful.)

Know your limits: If you don’t know how to handle a mentee’s problem, don’t be afraid to ask for the advice of your own mentor, who might have additional experience.  If a cadet is beyond your ability to help, in a dangerous situation, or unwilling to participate effectively, refer your mentee to a more qualified individual.  If there is any possibility of serious injury such as homicide/suicide, go directly to the Cadet Commander.

To do: Provide sense of Vision (focus), Listen Actively (feedback, request clarification), Use Tact (“I” messages, maintain neutrality), Provide Information, Empower (build confidence, set up for success, give some freedom of choice when delegating), Encourage (“inspire with courage or hope”).


To NOT do: Do NOT Criticize (try no to be judgmental), don’t Advise (as in tell them what to do—they need to live with their own decisions), don’t Rescue (help them figure out how to help themselves, otherwise you risk learned helplessness).


PARTNERSHIP, not PROGRAM.  Most people feel that they want to give back, this is a great place to begin.  By applying for staff, you expressed an interest in training others, making a difference.  Well folks, this is where it starts.  Try to make a strong connection: your mentorship will last through the encampment, but perhaps you can take it with you beyond graduation day.  Remember, the more you put in, the more you get out.


Personal Characteristics to work on: Listen, maintain confidentiality, value cadet as a person, provide constructive feedback, focus on cadet’s needs, help him/her find own solutions.


How will this help the mentee?  Hopefully this will allow him/her to understand the cadet program, assume greater responsibility, be receptive to constructive feedback (after all that practice (), make better decisions, and be able to mentor others.


CAPF-50Cadet Progression Evaluation (just go over it to make sure people are familiar with it)

Understand the importance of this form, and put the few min it takes into a thoughtful evaluation.  (Improved performance, better communication, can also be used later for evaluations, awards, etc.)  Share the information with your subordinate(s)/mentees in order to help them improve.  Its up to you to show them the form or not, but in either case, let them know when they’re doing things right and when they’re not, so they can fix what they are doing wrong!  Also, letting them know that they’re doing good job will build confidence and morale, this form is a good excuse to do that. 


This is an official way of charting a cadet’s progress.  It is important to keep these records well.  Be accurate and specific.  Take the time to do it right.

References: Mentoring pamphlet (CAPP 52-6), ECI-13, Leadership 2000 and Beyond, Vol III, CAPF 52-6, http://www.capnhq.gov/documents/webregulations/F050.pdf, http://www.capnhq.gov/documents/webregulations/pamphlets/P052_006.pdf.

Inspections (Deputy Cadet Commander)

Expectations-

Preparation: Be clear when defining/explaining things that will be inspected prior to inspection, include details. If you don’t know something, look it up.  If you are on SET, make sure the OIs are clear.  If you are Flight Staff, know what SET has set up and know your manuals & regs.  Hold cadets/staff responsible for what you teach. 

Standards: There’s no such thing as “the way we did it at MY squadron, etc.”  If it’s in the Manual, follow the manual.  If you find something that’s not covered, send it up the chain and find out if a particular method has been accepted OR let your chain know so that one uniform method can be set up by SET.

Purpose:  

To evaluate individuals and groups in order to make a fair comparison and thus be able to enforce standards.  Write down notes, but don’t correct the cadet during an official inspection—that’s for flight staff to do later (pass along the information).  (Public praise v Private criticism).

How to Conduct

Be professional.  

Be fair—same standards across the board.

Demonstration 

Explain/demonstrate actual inspection, ask for questions…maybe be evil and if there are no questions, pick a few randomly to come up and demonstrate without warning. (heheh)  Then, when you’re sure everyone understands the procedures etc., commence with evaluations!

References: D&C Manual, CAPM 39-1 Uniform Manual, Leadership Manual (primarily Vol I “Through the Mitchell”).

Drill Eval (Deputy Cadet Commander/Executive Officer)


Standards (what we’ll be looking for) 

Here are some things I would like to see in Flight Staff.  Feel free to create additional categories, just keep it consistent so we have numerical comparisons to go by.  Be sure to mention these either in the inspection class or at the beginning of the drill period so that cadets know what they are being graded on.

Evaluations:

 [Rate 0-3 ea. Category: 0=unsatisfactory, 1=satisfactory, 2=very good, 3=excellent.]



1.  Clarity of Voice/Pronunciation



2.  Volume

3.  Confidence/Comfort Level



4.  Correct Calls (words, on correct foot, prepatory/cmd of execution)

5.  Correct Positioning (3 Paced, Ctrd off right side of flight)

6. Ability to stay within limitations while drilling (ie follows instructions, stays in boundaries, executes correct commands)

7. Motivation/Cadences/Creativity

References: D&C Manual, CAPM 39-1 Uniform Manual, Leadership Manual (primarily Vol I “Through the Mitchell”).

