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(cut this pattern out, and cut along each line- should have 9 pieces total - this is the actual puzzle)

Instructions for instructor:

This GLP is called "station".  The task is for the group of cadets to reassemble the puzzle pieces in the order above.  You will give the instruction sheet (next page of this document) to the cadet group, and give them 20 minutes to complete the task, with a 5 minute planning session and 15 minutes to solve the puzzle.  You will hand the puzzle pieces out when all the cadets have assembled at station 1.  When the puzzle is assembled at the end of the task, the instructor will verify correct assembly.  If the assembly is incorrect, the team will take a 90 second penalty.

The GLP asks for groups of 9- if you have smaller groups, give two pieces to one cadet.  If you have more than 9 but less than 18, split it in half and give 2 pieces to some cadets.  Keep splitting the groups up this way unless you have even groups of 9.  No leader is assigned.  It is up to each group to assign a leader.

You will need a drill hall or hallway where you can set up an area like this (each small rectangle marked by books or tape:


The three zones, or stations, are areas where the cadets stand.  Stations 1 and 3 are at least 10 paces apart.

The rules:

· There are 15 minutes exactly solve this puzzle.  There is a 5 minute session where the group can review the rules and plan a strategy.

· Cadets at station 1 cannot talk, and must hide their puzzle piece.

· Cadets at station 2 can talk to each other about anything, but must hide their puzzle piece from view.  A cadet may only speak to one other cadet at station 2.  The cadets talking must whisper- cadets at the other stations cannot hear what is being said.

· Cadets at station 3 cannot talk, but can show their puzzle pieces to each other.

· Only 4 cadets can be at station 2 at any time.

· Only 2 cadets can be at station 3 at any time.

· Only 2 cadets can be walking between stations at any given moment.

· Cadets must march (no running) in pairs between stations

· Cadets must stop (at least momentarily) at station 2 to go between stations 1 and 3.

· Any violation of these rules will result in a 45 second penalty (the group stops what they're doing for 45 seconds- or chop the end time off if you're behind schedule in the workshop)

After the 20 minutes are up, have a debriefing session

Did you meet the stated goal?
What could you have done better?

What was your plan?
How did you communicate?

What kinds of problems did the communication restrictions create?
Did you meet any group goals (other than stated)?

STATION

The goal:

Line up the people in the group such that the puzzle pieces that they have in their hand align to match the assembled image.

The rules:

· There are 15 minutes exactly solve this puzzle.  There is a 5 minute session where the group can review the rules and plan a strategy.

· Cadets at station 1 cannot talk, and must hide their puzzle piece.

· Cadets at station 2 can talk to each other about anything, but must hide their puzzle piece from view.  A cadet may only speak to one other cadet at station 2.  The cadets talking must whisper- cadets at the other stations cannot hear what is being said.

· Cadets at station 3 cannot talk, but can show their puzzle pieces to each other.

· Only 4 cadets can be at station 2 at any time.

· Only 2 cadets can be at station 3 at any time.

· Only 2 cadets can be walking between stations at any given moment.

· Cadets must march (no running) in pairs between stations

· Cadets must stop (at least momentarily) at station 2 to go between stations 1 and 3.

· Any violation of these rules will result in a 45 second penalty (the group stops what they're doing for 45 seconds,-or 45 seconds are chopped from the end time- ask instructor)

Here is what the layout of the stations will look like:
Here is a sample puzzle (not the actual puzzle):
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All cadets will start at station 1.  All cadets will be handed their puzzle piece by the instructor when they line up at station 1.

When the puzzle is assembled at the end of the task, the instructor will verify correct assembly.  If the assembly is incorrect, the team will take a 90 second penalty.
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