Leadership Workshop Curriculum
0900-1000
Sign in

1000-1015
Introduction

1015-1030
How to conduct a meeting

1030-1100
Time management

1100-1130
Public Speaking 1

1130-1200
Planning

1200-1230
Lunch

1230-1300
Group leadership problem (GLP)

1300-1315
Role of NCO

1315-1330
Role of cadet officer

1330-1400
Public speaking 2

1400-1415
Leadership vs. management

1415-1430
Metrics... what to capture and how to use them

1430-1500
Situational leadership

1500-1530
ATG overview

1530-1600
Discipline vs Punishment

1600-1630
Mentoring at the Squadron and Encampment

1630-1700
Closing briefing, cleanup

Introduction

· introduce yourself and instructors

· overview of the schedule 

· outline what's expected of each cadet- to participate fully, to listen, to learn; classroom procedures will be used (customs/courtesies)

· have cadets count off to split the group up into groups of 5 (try to balance the seniors and the cadet officers with the rest of the group)- if the number of attendees is less than 10, then ignore this step

· describing senior member’s role as a mentor (go into mentoring a little)

How to conduct a meeting

· identifying participants

· setting an agenda

· assigning roles

· what each role does

· facilitating the meeting

· meeting minutes and action items

Time management

· The rocks, stones, sand and water

· Organizing your priorities- the stones first

· Managing your time through planning

Public Speaking 1

How to give a presentation

Tips for improving your presentation

How to articulate, how to move, what to say (based on audience)

Tips for giving feedback – hand out guide to critiquing

Cadets prepare 4 min speeches on their own

Planning

6 P's- Proper Prior Planning Prevents Poor Performance

Planning in the squadron

High-level planning - getting dates, times, commitments and support

Detailed planning - getting people, places, props

Adjusting your plan

Using the daily flight plan

Group Leadership Problem (GLP)

Station problem- flight has paper puzzle and needs to assemble

Role of NCO - Stanford's NCO guide

Responsibilities and tasks

Squadron and encampment

Role of Cadet Officer - Stanford's NCO guide

Responsibilities and tasks

Squadron and encampment

Public Speaking 2

Cadet speeches and feedback (in groups for larger workshops)

Leadership vs. Management

What management skills are compared to leadership skills

When to use management skills- when they are best applied

When to use leadership skills- when they are best applied

Metrics… what to capture and how to use them

How to identify what numbers to trap

Brainstorming some of the squadron’s important goals

what kinds of data can one gather from their home squadron? (i.e. useful numbers)
What encampment numbers can you trap?

What to do with those numbers once you have them

Situational Leadership

Two 15 min discussions on two situational leadership problems, using cards + groups of 5-8

Open discussion for 8-10 min at end to discuss each group’s solutions to the problem (presenter presents)

ATG Overview (per chapter 3 of National Encampment Training Manual)

Mutual respect

Expectations – clearly defining what you want from your subordinates

Skills – teaching the skills necessary to perform the task per expectation

Feedback – INPUT+

Consequences – both positive and negative, must be immediate and consistent

Growth – raising the expectations, or allowing subordinates to perform on own (they are trained)

Discipline vs. Punishment

Re: consequences phase above- discipline is not punishment

Punishment is a consequence, discipline is a state of mind/behavior.

Problems of skill vs. problems of will

Discuss consequences for certain infractions (both + and -)

How your unit’s leadership should think of consequences for behaviors (both + and -): meeting to map out “escalation levels”

Repeat behaviors- escalation of consequence (both + and -)

Mentoring: at the Squadron and Encampment

What is mentoring? (Chapter 10 of ETM- review it in detail for 10-15 minutes)

How is mentoring used at encampment?  (Ask cadets who were on encampment staff to talk about it 10 min)

How can mentoring be applied at the squadron (encourage discussion from cadets- go into specific details of how it could happen at a unit- 10 min)?

Closing briefing, cleanup

Have everyone perform cleanup tasks before the closing breifing

Once finished, review the materials (go over class list basically) and tell the cadets that they should go home on their own.

HANDOUTS NEEDED:

4X6 index card

Guide to critiquing

The handouts from encampment webpage (inspirational handouts)

Guide to speaking (from tongue and quill)

ATG one-page handout

Daily flight plan (from ETM)

Binder to place it all in

MATERIALS NEEDED:

Chalk or dry-erase board

Purchase OJ, Milk (in gallon jugs) and donuts before activity

Purchase styrofoam cups, napkins and paper plates (enough for b-fast snack and lunch)

Lunch (pizza or subs or whatever)

Pop/soda

