GUIDE TO CRITIQUING

1.   This guide will help you prepare your speeches and help you critique your fellow student's speeches.  The key to success in improving speaking ability lies in the critique sessions following each presentation and applying this information in other speaking situations.  The following outline includes the basic criteria for critiquing and some suggestions as to how to present a critique.

2.   The material for your critique will come from three major areas: subject of the speech, organization and support material of the speech, and delivery of the speech.  Things to look for in these areas are:

a.   Subject of the Speech:

          The biggest problem is selecting a topic that is appropriate and then limiting it so as to accomplish a specific purpose.  Example: "To inform the listeners about CAP."  The specific purpose should narrow the subject and material covered by analyzing the audience and situation.  Example:  "To inform the listeners on the history of CAP" or, "To inform the listeners on the organizational structure of CAP."

         The audience must clearly understand the purpose of the speech.  As a critiquer, you cannot overemphasize the importance of this phase of speech preparation.  Determining the purpose is an essential step in a successful presentation because it helps determine organizational pattern and support material to be used.

     b.   Organization and support of the informative and the Persuasive Speech:

         Organization is the most important single factor in determining the success or failure of a speech.  In general, it consists of an introduction, a body and a conclusion.

          (1)   Introduction:   The introduction should gain attention, give a preview of what is to come, and establish a purpose and reason for the audience to listen.  You should be alert for the lengthy rambling introduction as well as the short incomplete stab at a beginning.  Much of the success of the body of the speech will depend on how well the introduction prepares the audience for what is to come.

          (2)   Body:   The body is the core of the speech and contains the main ideas and supporting material the speaker uses to achieve his purpose.  A logical sequence of the main ideas is essential to give an orderly flow or pattern that the audience can recognize and understand.  Good organization will reflect a proper amount of time spent on each main point.  You must analyze the main ideas to determine if they are in fact the main ideas essential to the logical and clear development of the speech.

          (3)   Support Material:   Support material is the data used to secure an understanding of the main ideas.  You should analyze the support material to see if it is;  relevant - does it relate to the main point and support the purpose?  Accurate - is it believable, is it logical?  specific - is there enough, is it conclusive?

          (4)   Conclusion:   The conclusion is the wrap-up of the speech.  It should review the speech, reemphasize the main points, remind and remotivate the audience of the purpose, and establish definite closure.  It should be the high point of the speech and at the same time achieve a logical ending or conclusion of the presentation.  You should be alert for the lengthy or rambling conclusion as well as the sudden or abrupt.  Many speakers have difficulty achieving a smooth or logical conclusion.

c.   Presentation:

         The third main area is the actual presentation or delivery of the speech.  The success of the preparation and organization of the speech depends on the words the speaker uses and his manner of delivery.  The speaker should possess a lively sense of communication. He should speak because he wants to, not because the has to.  He must make maximum use of his personality and display enthusiasm for his subject and the speaking situation.  The presentation should be purposeful and interesting and should not waste the listener's time. Some of the things the critiquer looks for in the speaker's physical presentation are:

          (1)   Eye contact:   Does the speaker look at the audience, does he include all of his listeners in his gaze?  Is his eye contact natural and relaxed?

          (2)   Body Movement:   Does the speaker use his movements to reinforce his ideas and generate interest and enthusiasm toward his subject and his audience?  Are his movements natural and purposeful, do they add to the presentation?

          (3)   Use of Notes:   Is the speaker tied to his notes?   Does he lose contact with his audience through repeated reference to notes?

          (4)   Visual Aids:   The visual aid is an effective and useful means of developing, clarifying and presenting support material.  The aid should be appropriate, easily understood and smoothly integrated into the presentation.  It should not call attention to itself and become a distraction.  You should observe and comment on how the speaker integrated the aids into the presentation.  Did the speaker lose his audience contact by staring at the aid?  Did he present the aid at an appropriate point and then remove or cover it when he was finished?  Were the aids meaningful and readable and did they add to the overall effectiveness of the speech?

          (5)   Oral Delivery:   Critique points on the oral presentation should include the speaker's facility with the language. Did he use slang?  If so, was it effective or did it detract from the speech?  Did he make effective use of vocabulary?  Was his word choice appropriate and interesting?  Did he speak clearly?  Was his rate of delivery too fast or too slow?  Did he read his speech?

3.   A final point for you to consider is the overall impact of the presentation on the listeners.  The sum of the parts does not always equal the whole.  By this we mean--the sum of the parts of the speech may not always equal the worth of the entire presentation.  This is an extra dimension that must be considered by you when you evaluate the presentation.  You must consider the reaction of the audience to the speech, but primarily, you must evaluate the overall impact of the presentation on you as a listener, and then make constructive comments as the critiquer.  These comments should include such things as:  was the purpose clear and limited?  Did the speaker capture and hold the audience interest and attention?  Did the speaker accomplish his purpose?
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