ONE MINUTE GOAL SETTING

GOAL NUMBER: 
001

DATE:
29 May 1999

*GIVEN TO:
Cadet Commander

DESCRIPTION OF GOAL:
Forward to the Commandant of Cadets the goals for each department without detail information.

FORMAT/DETAIL INFORMATION:
The list of goals should not have detail information—Only a brief description of the goal.

The list of goals should be submitted in 2 columns or split in a way which will identify the following information: 

1. The first column/split should contain goals that need to be met prior to the encampment. The Expected date of Completion (EDC) should be written, followed by the description of goal.

2. The second column/split should contain goals that need to be met at the encampment. The Expected Date of Completion  (EDC) should be written, followed by the description of goal.

EXAMPLE OF TASK(S):
[The Following is an example of tasks for SET]


Goals Prior To Encampment:

· EDC 07 June - Barracks Inspection SOP

· EDC 10 June - Fact Sheets

Goals at Encampment:

· EDC Daily - Barracks Inspection

· EDC Day 6 – Encampment Evaluation Forms

REFERENCE(S):
Encampment Training Manual

DUE DATE:
3 June 1999

TIME DUE:
1800hrs

NOTES/COMMENTS:
1. Information should be sent to the Commandants home and work e-mail addresses.

2. Submissions of task MUST be in the format described in Example of Task(s).

3. Date due and time has been extended from 29 May 1999 at 1500hrs to current agreement.

4. 6/2/99 – Due Date extended to 3 June 1999 from 2 June 1999.

* Responsible Party or Parties

AGREEMENT

If goal(s) CANNOT be met by due date and time, for whatever reason, you are to inform the Commandant of Cadets within 1 hour of receiving this goal. Upon informing the Commandant, discussions of a NEW due date and time MAY or MAY NOT be established. If an hour passes after receipt of this goal, the written goal will be considered acceptable to the responsible party.

If further explanation is required, or goal requires re-writing, for whatever reason, the responsible party will inform the Commandant of Cadets as required.



FROM THE COMMANDANTS OFFICE



Captain Henry Grullon, CAP


