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I. Purpose:  

The Cadet Commander provides focus and direction for the cadet staff and ensures the training standards for the encampment are met.

II. Goals:  

A.   To graduate every first time cadet, having fulfilled all required training.

B. To help staff coordinate on activities in order to run the encampment program smoothly

C. Improve on past years’ shortcomings and to continue effective traditions.

D. To hold staff to assigned deadlines.

E. Motivate both cadet staff and in-flight cadets to have a positive attitude at all times.

F. Provide effective counseling or discipline when needed.

G. Encourage healthy competition for flights and individuals, and to recognize the accomplishments of those who exceed the standard.

H. To be open to feedback from cadet staff, senior staff and in-flight cadets.

III. Duties:  

A. Ensure all necessary preparation work is completed before Day 0

B. Plan, organize, coordinate and run Pass in Review ceremony.

C. Supervise and serve as a mentor for the Cadet Deputy Commander, Cadet Executive Officer and Group First Sergeant.

D. Choose a Warrior Flight each night based on recommendations from the cadet command staff, Officers in Charge, and Squadron Commanders.

E. Ensure all evaluations are completed and turned in before the end of encampment.

IV. Staff/Unit Policies:  

A. Cadet lights out will be strictly enforced by the First Sergeants.

B. The Cadet Deputy Commander, Cadet Executive Officer, and Squadron Commanders will meet with their direct subordinates at least once daily at a predetermined time and place.  These meeting should be brief; lasting no more than a few minutes, and will serve as a check in.  If more serious issues need to be discussed, they may be brought up individually afterwards.

C. Cadet staff members will serve as role models.  As such, all uniforms and appearance will be maintained.  Behavior will be appropriate at all times, and cadet staff will be especially mindful of their conduct when in the presence of in-flight cadets.  Any violations will result in review by the Cadet Commander and/or Cadet Deputy Commander, Cadet Executive Officer or Group First Sergeant, and appropriate consequences will result.

D. All cases involving substandard performance or inappropriate action by any in-flight cadet or cadet staff member will be recorded.  All counseling sessions and/or disciplinary actions will also be recorded.  In most cases notes taken in a small notebook will be sufficient.  Be sure to include the date on every entry.  

E. At dinner each day the cadet command staff will sit and eat amongst the in-flight cadets.
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