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I. Purpose:

The Deputy Cadet Commander is in charge of leading and organizing the line staff for the Encampment.

II. Goals:

A. For all staff to fully challenge themselves and exceed their expectations.

B. To leave the encampment knowing that everyone learned something new and grew as a leader.

C. To use my Senior Mentor for advice and keep him informed of the encampment progress.

D. For SET to adequately train all Cadets and Flight Staff Cadets in all the areas that are to be inspected.

E. For SET to have a thorough plan of how to run inspections of both Cadets and Bungalows on a daily basis and give them feedback in an orderly and swift fashion.

F. To insure that Training has the schedule organized, accurate and in the hands of all staff members each night, or as early as possible the next day.

G. For Cadets to receive useful training and enjoy the classes scheduled.

H. For Squadron Commanders to lead their Flights to success and give meaningful advice to their Flight Staff throughout the encampment.

I. Keep all Cadet Staff motivated and be sure to have fun.

III. Duties:

A. Address any conflicts that may arise and get them resolved quickly and effectively.

B. To keep the line of Communication open between the Cadet and Senior Command Staff.

C. To work with the Cadet Commander and accept duties and responsibilities he delegates without taking on too much but at the same time making sure to always be busy.

D. To ensure that all line staff positions are meeting their requirements and have the proper time, material and information to get their jobs completed.

E. Assist in choosing Warrior Flight each night based on the performance of the Flights throughout the day and at the motivation checks at night.

IV. Staff/Unit Policies:

A. Each day I will meet with all line staff Officers in Charge and discuss any issues that may have come up so we can make sure that we do not repeat any mistakes we may have already committed.  

B. All Officers In Charge will meet with their assigned staff each day and keep them informed of any information I relay to them.

C. Squadron Commanders will meet with their Flight Staff on a daily basis, either one flight at time, or all at once, to ensure that everyone is on the same page and this will also give everyone a chance to ask questions and work on things that need changing.

D. Customs & courtesies, discipline, and respect will be adhered to in the highest form and all staff should set the example for in-flight cadets.

E. Cliques between staff members will be avoided and fraternizing is prohibited.
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