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I. Purpose:

A. The communications department main objective it to provide any means of communications throughout the encampment.  

B. Also to a constant system for monitoring communications for emergency and non-emergency traffic.

II. Encampment Policies

A. Announcements can be made, if requested by the Encampment staff, to be announced  via any communications means necessary 
B. Phone and Call Sign Listings:  By Day 0, Call sign and Phone number lists should be obtained by Comm and then distributed to all staff and departments.  Telephone lists will be made for all staff and departments having a telephone.  Any Staff member or Senior with a licensed radio and a call sign must report it to Comm so we can make a list of Call signs.  The Call sign list will have the call sign, Name and rank of the person using the radio with their corresponding call sign.  Any changes will be immediately distributed.

C. Cadet Radio Possession:  All cadets, upon inprocessing, will surrender private (home) radios  to ADMIN or to COMM.  The cadet's name, the radio type and serial number will be recorded.  These radios will be held by Comm for the duration of the encampment.  During out-processing, radios will be returned to the cadets, and they will sign the radio maintenance log that they received it.

D. Radio and Battery Log:  will be kept.  Every day, staff in the encampment will come to COMM HQ and sign in for a radio and sign in for a battery, who ever sign out for a radio and battery is responsible for it.  When a battery dies or is low, that person who signed out for it, must come to the COMM HQ sign out for the last battery and sign in for a new one.  Keeping track of radios and batteries will be greatly influenced. 

E. Radio Monitor Log:  Radio log will keep track of all communications that are considered more than routine and that are high priority.  Informal communications will be ignored. 

F. Daily Radio Check:  During the course of the day, radio checks will occur every half hour.  This too will be greatly enforced.  If a radio can not be contacted, someone will be sent out to tell him/her to either turn on their radio or change battery or etc. 

G. Other Communications:  If someone with out a radio needs to be contacted, someone will be sent out to forward a message, or anything else that needed to be done in order to contact that person.

III. Staff/Unit policies:

A. Meeting with XO:  Daily, the COMM OIC will meet with the cadet Executive Officer to discuss any problems, concerns or events that occurred that need to be discussed.
IV. Encampment specific duties:

No changes to duties specified in NETM for cadet  communications staff
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