1999 NY Wing Encampment

SQUADRON COMMANDER

Operating Instruction


I. Evaluating Effectiveness of Training
A. Flight Staff

1) Flight staff will be observed throughout the encampment on how they handle the flight, themselves, and the following of CAP regulations and manuals.

2) Flight Staff will be corrected or praised in an appropriate manner depending on the situation.

3) An OPR (Officer Performance Report) will be written up each day on each Flight CC to report on their progress and will be submitted to the Deputy Cadet Commander.

4) An EPR (Enlisted Performance Report) will be written up by the Squadron 1SGT for their Flight SGTs to report on their progress and submitted each day to the Group 1SGT.

B. Squadron 1st Sergeant

1) The Squadron 1SGT will be observed throughout the encampment on how they handle the in-flight cadets, themselves, and how they adhere to CAP regulations.

2) Specific areas that will be observed will be Physical Training, the training of flight sergeants, how communication flows between the NCOs, and the type of example being set for cadets and NCOs in the squadron.

3) An EPR (Enlisted Performance Report) will be written up each day on the progress of each Squadron 1SGT by the Group 1SGT and will be submitted to the Cadet Commander.

II.
Feedback from the Squadron Commander


A.
Overview

1) Notes will be taken throughout the day on the performance of the Squadron 2 staff.

2) Squadron meetings will be held after cadet lights out.

3) On Day 0 and Day 1 all Squadron 2 staff will be present for the squadron meeting.

4) After Day 1 the meeting will be between the Flight CCs, Squadron 1SGT and the Squadron CC.

5) Flight SGTs will inform their Flight CC of any issues that need be brought up in the officer’s meeting.

6) The Squadron First Sergeant will be allowed to have a separate meeting with the Flight SGTs (if desired) after the Commanders meeting.

B.
Feedback

1) All non-priority concerns, complaints, or feedback will be passed on during the evening Commanders meeting.

2) If an urgent matter arises, the Flight CC should contact the Squadron CC in an appropriate way so it can be addressed immediately.

3) Flight Sergeants will contact the Squadron First Sergeant with urgent manners, and for guidance if a problem arises with the Flight Commander.

4) If there is a member of another Squadron or Staff that is causing a problem the Squadron CC or First Sergeant will be contacted and will address the situation properly.
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