The first day or so may appear to the uninitiated as pure chaos (sometimes even to the initiated).   In an attempt to give you some sense of what is happening, I offer a preliminary schedule of Pre-Encampment Chaos.

Thursday – July 24 (Civilian Clothes)

0900-1900

Maj Jennings will be receiving the buildings from Fort Drum.  This is a rather lengthy process that involves a walk-through of every building and doing an inventory.  When we accept the buildings, we agree to return them in the same condition with the same inventory.   The senior command staff (Stouch, Burns, Ullery, Brodsky) will be on-site during this time to assist in the process and to make final decisions regarding where departments will be located.  There are sometimes last minute challenges related to the physical buildings that require change of plans.  Unless you have been asked by Captain Stouch to be present during this time, do not plan to arrive until after 7:00pm.

1900-2200

Staff Arrival.  Plan to have eaten before you come.  No food will be available on this evening.  The first thing you MUST do is to go to the Medical building (731) and sign in.  Copies of the MSA will be available.  There will also be a vehicle sign in sheet.  Record your vehicle information and place a CAP sign on the dashboard of your vehicle (Signs will be available by the sign in sheet.)   Be sure to park your vehicle in the designed parking area.  Do not leave it next to the buildings (except for unloading).  This violates the fire procedures for Fort Drum and the MPs are on the lookout for such infractions.

After sign in, you should next take care of your sleeping area.  There will be a sign in the medical building indicating the appropriate barracks.  Unless you are specifically authorized by the Commander, Executive Officer, or Commandant, do not move any items into the office areas.  Each department will be assigned specific space.

2200-2300

Hat Ceremony and Opening Staff Meeting   (Don’t miss this.)  (Location: Mess Hall – 740)

Friday – July 25  (BDU)

0720

Assemble at the Medical Building (731) for transport to the Commons for breakfast at 0730.

0830-1145

Set up office and classroom space.  A truck and driver will be available from Ft Drum to pick up tables and chairs and other equipment.  Assistance may be needed for this task.  Communications should be verifying phone numbers in each building and creating the final ‘Building List’ Report that will be posted in every building.  This is probably the most ‘unstructured’ time.  If you don’t have anything to do, try to help someone who does.  Now is probably not the time to catch up on what people did over the past year.  

1145

Assemble at the Medical Building for transport to the Commons for lunch at 1200.

1300-1400

Required Staff Training.  EVERYONE who was not at the Staff Skills Workshop MUST take this class.  This is required for all staff members.  Make sure if your mentee needs this class that they show up as well. (Location: To Be Determined)

1400-1500

CPPT.  Seniors needing this class: 

1500-1600

ROP Class

1645

Assemble at the Medical Building for transport to the Commons for Dinner at 1700.

1830-2000

Staff In-Processing.  It is important that you in-process at this time.  You will be handing in any outstanding paperwork, paying any fees, getting your picture taken, registering for church services, registering radios and vehicles, doing a medical interview, getting your encampment t-shirt.   (Location: Medical - 731)

2000-2100

Communications Briefing and Staff Meeting.  This meeting will focus on the ‘plan’ for the next day’s activities – the start of the encampment.  (Location: Mess Hall)

Saturday – July 26 (BDU)

0730-0800

Breakfast – on-site mess hall (Building 740)

0830-0900

Executive & Senior Support Staff Meeting – Executive Building

1100-1200


Lunch – on-site mess hall  (Staff involved in in-processing need to eat first)

1200-1600

Cadet In-processing (Medical Building 731)

As senior members, it is important that you be in this area during in-processing.  Parents are dropping off their cadets and they may be apprehensive.  They may want to get some reassurance that everything is going to be OK.  So, be available to answer questions and to show that we are organized and will take good care of their offspring.

1645 – 1800

Assemble for transport to Commons for Dinner.  

1800-1900 

Welcoming by the Commander and Commandant, Safety briefing, Written Exam

2000

Closing Formation

There will be a senior flight at each formation.  You are strongly urged to participate.

The 2003 NYWg Encampment has begun!

