EXECUTIVE STAFF EVALUATION FORM - RETURN TO C/XO	


DEPARTMENT:________________					Date:


What were your department's goals for today?		1.	





2.			3.	





4.			5.	


Were these goals accomplished?   Y or N


If no, why not? How and when do you plan to accomplish these goals?





												





												





Were there too many or too few goals set for today? Explain.						





												





Please rate the following on a scale of 1 to 5: 1-worst; 2-poor; 3-O.K.; 4-pretty good; 5-the best;





Departmental work productivity..….………………..�
	1	2	3	4	5�
�
Inter-departmental cooperation………………………�
	1	2	3	4	5�
�
Departmental behavior/professionalism……………...�
	1	2	3	4	5�
�
Executive staff behavior………………………………�
	1	2	3	4	5�
�
The C/XO's level of attention to your department……�
	1	2	3	4	5�
�
How much you enjoy your work……………………...�
	1	2	3	4	5�
�
Encampment in general for today……………………�
	1	2	3	4	5�
�



Comments:											


Any comments related to the C/XO or your job and how you would improve on them:





												





												


Any other comments which you feel could improve upon the effectiveness of the encampment:





												





												





What are your specific goals planned for tomorrow?	1.	





2.			3.	





4.			5.	


This form is due in the C/XO's hands by 2130 daily.  The ONLY exception is medical reasons.  Please be honest in answering all questions.  If important information is withheld, things could become worse and make corrections more difficult.  These reports are a way to provide feedback to the C/XO.  Your assistance is greatly appreciated.  Remember- this form is strictly confidential.  If information needs to be given to others, it will be selective in nature, and in general terms, i.e. your name will not be attached to the information.  If you feel more comfortable talking with me about a problem of any kind, do not hesitate to do so.





OIC's Signature 								 GRADE 		


