
NYWG ENCAMPMENT 2006 CADET STAFF EVALUATION

LAST NAME, FIRST NAME



CAP GRADE

   POSITION


INSTRUCTIONS:  When rating the cadet in each category use the following scale:
1: Needs improvement.  Indicates that the cadet is not currently meeting published standards, and that deficiencies need to be addressed.  Remedial training may be necessary to improve performance.

2: Satisfactory.  Indicates that the cadet meets or exceeds standards most of the time, with only occasional deficiencies.  
3: Outstanding.  Indicates that the cadet is consistently exceeding standards with almost no deficiencies.  The cadet may be ready for some supervisory duties.

EVALUATION 1 

TO BE COMPLETED BY: MONDAY 24 JULY 2006

CHARACTERISTICS

CUSTOMS AND COURTESIES (Mindful of all customs and courtesies, uses good manners)

1
2
3
APPEARANCE (Uniform IAW CAPM 39-1, clean and neat, shoes shined, clean shaven)

1
2
3

ATTITUDE (Completes tasks on time, has self-confidence, respectful)



1
2
3

LEADERSHIP SKILLS

JOB KNOWLEDGE (Has basic understanding of job and tasks required of him/her)


1
2
3

COMMUNICATION SKILLS (Communicates ideas clearly verbally and non-verbally)


1
2
3

INITIATIVE (Performs duties with minimal instruction, is resourceful)



1
2
3


RESPONSIBILITY (Dependable, uses common sense and good judgment, accepts responsibility)
1
2
3

COMMENTS:


EVALUATION 2 

TO BE COMPLETED BY: THURSDAY 27 JULY 2006

CHARACTERISTICS

CUSTOMS AND COURTESIES (Mindful of all customs and courtesies, uses good manners)

1
2
3
APPEARANCE (Uniform IAW CAPM 39-1, clean and neat, shoes shined, clean shaven)

1
2
3

ATTITUDE (Completes tasks on time, has self-confidence, respectful)



1
2
3

LEADERSHIP SKILLS

JOB KNOWLEDGE (Has basic understanding of job and tasks required of him/her)


1
2
3

COMMUNICATION SKILLS (Communicates ideas clearly verbally and non-verbally)


1
2
3

INITIATIVE (Performs duties with minimal instruction, is resourceful)



1
2
3


RESPONSIBILITY (Dependable, uses common sense and good judgment, accepts responsibility)
1
2
3

COMMENTS:


EVALUATION 3 

TO BE COMPLETED BY: SUNDAY 30 JULY 2006

CHARACTERISTICS

CUSTOMS AND COURTESIES (Mindful of all customs and courtesies, uses good manners)

1
2
3
APPEARANCE (Uniform IAW CAPM 39-1, clean and neat, shoes shined, clean shaven)

1
2
3

ATTITUDE (Completes tasks on time, has self-confidence, respectful)



1
2
3

LEADERSHIP SKILLS

JOB KNOWLEDGE (Has basic understanding of job and tasks required of him/her)


1
2
3

COMMUNICATION SKILLS (Communicates ideas clearly verbally and non-verbally)


1
2
3

INITIATIVE (Performs duties with minimal instruction, is resourceful)



1
2
3


RESPONSIBILITY (Dependable, uses common sense and good judgment, accepts responsibility)
1
2
3

COMMENTS:


SIGNATURES

NAME & GRADE OF EVALUATOR


SIGNATURE



DATE





NAME & GRADE OF EVALUATED CADET

SIGNATURE



DATE



NAME & GRADE OF MENTOR


SIGNATURE



DATE
