


1999 Fort Drum New York Wing Leadership Encampment 


Cadet Operational Instructions





Chapter 1


Overview and general information


1-1 Overview


	A.. Compliance with these and supplementary COI’s is mandatory


	B. This OI is compiled into six (6) sections


		1. Overview


		2. Daily Operations


		3. Honor Flight/Warrior Flight


		4. Uniform


		5. Barracks


		6. Drill 


C.  If you are unsure of any information listed in this or supplementary COI’s, ask your     flight staff or (through the proper chain of command) get in contact with the Standards     Evaluations Team.











Chapter 2


Daily Procedures





2-1. Physical Training.


	A. General 


		1. Will be conduced every morning by the Group First Sergeant.


2. Every cadet will attend PT.  Only the flight’s tactical officer or the medical staff    can excuse the cadet from PT.	


		3. it is intended to be a motivational and team building exercise. 


	B. Procedures


1. Flights should form up outside the barracks. (Flight staff may choose to use the  ready line to facilitate this formation and accountability)


A. Provisions  may be taken to accommodate those flights that have female members.  Remember that they are an integral part of the flight and should be treated as such.


2. Cadets should have their PT. gear on, and be ready for activity.   Their T-shirt   


		must be tucked into their shorts/pants.


		3. when the first sergeant command double arm interval, cadets should scream 


		until they are instructed to stop by the first sergeant.


	C. Sequence


1. as in the CAPP 52-11 ( chapter 9 par. 6)


	D. Miscellanies Information


1.  During the run, flights are encouraged to sing cadences and do chants.   This will be taken into consideration for Warrior Flight for the day and for the encampment.


2. All cadets unless previously excused by the tactical officer or the medical staff, will participate in PT.


3. Sneakers must be worn with proper PT. gear.  


		4. T-shirt will be tucked into the shorts/pants





2-2 Barracks time. Barracks time is the time in both the morning and the evening that the cadets are in the barracks.


	A. Cadets should use this time to prepare the bunks and lockers for inspection. 


B. During the morning barracks time, the cadets will not use that time to shower. The evening barracks time is set aside for cadets to shower. 


	


2-3 Formations. 


	A. all flights are expected to be to formations on time every day.


B. Flight commanders  will have FULL accountability for their cadets and flight sergeant at all times	


C. Cadets should not move while in formation. It detracts from the military bearing of the entire encampment for one cadet to be moving while the other 174 are at attention. Flight staff should enforce this rule. If a cadet feels faint from locking their knees, they may ask for permission to sit, but will not take advantage of this rule to get out of formation.  Flight staff should monitor their cadets to make sure that they are not going to pass out.   


D. Web gear will not be worn in formations.  It should be taken off and placed behind the flight in a pile. Unless ordered by medical staff to wear at all time. 


(*NOTE: THERE ARE MANY SMALL FLIES AT FORT DRUM, CADETS SHOULD WEAR INSECT REPELLANT TO FORMATIONS. This will eliminate the need/desire to swat at the little bugs.  If cadets are seen doing this, it will be noted in the flight review sheet and it might hinder the achievement of honor flight for that day, and if it is a great problem, maybe the encampment)





2-4 Mess Hall Procedures. In addition to additional procedures established by the group first sergeant


	A. Order of flights will be determined by the command staff.


	B. While waiting on line, cover should be tucked into the right cargo pocket.


C.* Cadets will stand at parade rest and come to attention when an officer walks past.  No verbal greeting is required. 


D.* When in the narrow part of the hallway, stand at parade rest with their backs to the wall, but not touching.  They will come to attention before executing a right/left face and taking a step forward. After the step forward, the cadet will return to the back to the wall position and then return to parade rest.


E. As they will be at parade rest, there will be no talking on the line.  (This rule will be enforced and if broken, disciplinary action will be taken)


	F. Remember to thank the service personnel for your meal. And use proper titles and graded 


G. Remember that you are representing Civil Air Patrol at all times, especially when you are at the mess hall. Remember to salute all officer and warrant officers of the United States Military. 


	H. Once finished cadets should exit the building, and follow meeting procedures established by the flight staff. 


I. Web gear should not be brought into the mess hall, it will be kept tin a designated area either outside of the building, or back at the encampment sight


*Note. Mess hall policy supercedes Civil Air Patrol Policy, there for the mess chief my not allow parade rest on his line. Even if parade rest is not allowed on the line, there will be no talking on the line 


2-5 Classes.  


A. Cadets are expected to attend at least 80% of all classes in order to attain their certificate of accomplishment. 


	B. Appropriate behavior is expected at the times when classes are in session.  


C. Cadets are encouraged to participate in classes and to as intelligent questions of the instructor(s)





2-6 Activities. At sometimes during the encampments, cadets will get a chance to attend activities away from the encampment area. When on activities, they are cadets are in view of the whole base, Therefore they are expected to act in a manner that will bring positive credit on CAP.





2-7 Free Time and Mail Call.


A. Cadets are free to do as they wish as long as they remain in the area designated for free time. 


B. This time will not be used to take showers since time will be allotted for them to do such at a different time.





2-8 Personal Time and Shower Time


	A. Every cadet will take a shower every night. 


B. One if the flight staff members will monitor the shower to make sure that there is no horseplay and also to hurry the flight through the showers


C. When exiting the shower, make sure that the shower is turned off and that you have everything that you took into the shower with you.


D.  Clothing and foot wear other then socks must be worn at all times when outside of the bathroom. You need to wear your shower shoes outside of the bathroom.  


E. Articles of clothing left in the bathroom that do not have names on it will be collected and placed in a pile on the counter against the outside wall. If these items are not claimed withing 24 hours, the flight staff must find the owner.  


 F. The Tactical Officer and the Flight staff will check feet for blisters and any other foot problems

















2-9 Lights out. 


	A. All cadets must be in their bunk and silent after lights out.  


B. It is recommended that cadets sleep in their PT. gear to exit the building faster in the morning for PT.


C. All cadets will sleep in clothing.  Shorts/Pants and a t-shirt must be worn.  Male cadets will  not be  allowed to sleep without a shirt on.


	D. Cadets on the top bunk must sleep under the covers for safety reasons. 


	E. Sneakers will be untied and left a little out at the bottom of the bunk 


F. After lights out, the chaplain will be around for those cadets wishing to speak with him/her, or wishing to be joined in prayer.


G. The only reason that a cadet is to be out of their rack after lights out, is to use the latrine or if a problem requires attention





2-10 Fire Drills 


	 A. In case of a fire drill, you are to strip your bunk of its linens, wrap them around 


	you and exit the building in the procedures developed by the flight staff.  They will meet 


	in a predetermined spot.  Once there, they will find their flight and make sure that the 


flight staff knows that they are present. Flight staff should have the flight count off so that they know where every cadet is and who (if anyone) is missing.








Chapter 3 


	Honor Flight/Warrior Flight





3-1 Honor Flight. Honor flight will be the flight with the highest inspection scores.


	A. Daily


1. Will be awarded to the flight with the highest inspection score for that day (uniform, barracks, and drill)


2. The SET will announce honor flight for the day after closing formation


3. Honor flight for that day will be awarded the honor flight guidon attachment that will be used for the rest of that duty day and all of the following duty day until announcement of the honor flight for the following day.


4. If there is a tie, there will be a tie breaking evaluation.  This evaluation will be unannounced.  


	B. Encampment Honor Flight


1. The following criteria will determine the honor flight for the entire encampment:


			A) Drill inspection


			B) Class “A” uniform inspection


			C) Stand by inspection


			D) Flight projects


			E) Barracks inspection


			F) Total daily honor flight standings


2. That flight will get some monetary award to commemorate their achievement (as in a plaque or certificate)





3-2 Warrior Flight. Flight that shows the highest motivations and level of team work.


	A. Daily


1. Warrior Flight for the day will be based on the perception of which flight is working the hardest, showing the highest level of motivation, and is working the best as a team.


		2. Examples of things that will be taken into consideration for warrior flight are:


			A) Being the first out to PT. in the morning


			B) Having the most original cadence


			C) Showing self improvement in inspections


			D) Continual esprit de corps


			E) High motivation during various activities such as classes and during PT


3. Warrior flight will be chosen by the SET team. Opinion will come from the Cadet Command Staff. , but the SET will have the final authority.


4. Warrior flight will be announced after evening formation when honor flight is announced.   Warrior flight will be awarded the warrior flight attachment to be used during the rest of that duty day and for the next duty day until the next warrior flight is announced.


B. Encampment warrior flight will be the flight that has showed continuos improvement high esprit de corps, good team work, and has proven to the flight that is most motivated at all times during the encampment.  This does not have the be the flight that does the best on inspections.  Unlike encampment honor flight, the encampment warrior flight will not be judged by which flight has gotten warrior flight the most.  Again command staff has input as to who the warrior flight is, but the final authority rest with the SET.











Chapter 4


Uniform Standards





�
 4-1 Inspections.		


	A.  Uniform Inspections


1. Every cadet will have their uniform inspected at least once during the encampment.


2.Uniforms will be inspected throughout the encampment and during the stand by 


	B.  Inspections at Meals


		1.One cadet from each flight will be inspected at every meal (before or  after).


		2.At the specified time, the preselected cadet will report to the SET 


		member.


3. Cadets should report properly.  Points will be deducted if the cadet does not report in the following format:


			-Salutes


- Says “Sir/Ma’am/Sergeant, cadet [last name], [flight letter] flight number [cadet number], reports for uniform inspection”


			- The cadet holds salute until it is returned and then stands at attention unless 


			told other wise


		4. Cadets will not be told how they did, rather the flight staff will receive a report 


at the end of the duty day of how all their flight did for all three inspections for that day.


�
	C. Missing Uniform Parts


 1.  If a cadet is missing a part of the uniform, that cadet will be given two days from  the start of the encampment to get the missing part.


2.  If the item is missing after two days, a zero will be given on their next  inspection.


		3.  If the item is on order or cannot be acquired, a note from the logistics officer 


		stating that this is true will be necessary at the next inspection.


4. Flight staff will give SET a written report by the end of Day 1 with what items each cadet is missing on each uniform (blues and BDU).  If the cadets missing item is on the list and they can tell the inspector where it correctly goes on the uniform, that item will be marked as correct.  If the cadet either doesn’t have that item on the list, or cannot properly tell the inspector where it goes on the uniform, then the item will be marked wrong.





4-2 Uniform specifications.  The following are the specifications for each uniform


�
	A. The Battle Dress Uniform (BDU)


		1.  All BDU inspections will follow CAPM 39-1 release in 1997


		2.  Grooming- follows the uniform manual (CAPM 39-1)


		3.  Cover- placed correctly, no roll or pins attached to it. When not in use, will be 


		tucked into the right cargo pocket.


		4.  Blouse ironed, patches and tapes on correctly, cut outs correct, sleeves rolled up correctly 				or pulled down and buttoned, no threads


		5.  Patches and insignia- positioned correctly, should all be regulation, no First Sergeant 				diamonds will be allowed. Wing patches will have a crease that extends 


		down the length of the sleeve


		6.  Pants- navy blue belt with a black buckle, bloused pant legs, buttoned pockets


		7.  Boots- clean, shined, laces tucked in


		8. Whistle Cord if worn will be a uniform color or chain and will not be white.


		9. Watch if worn will be on the left wrist


	B. Blues Uniform


		1.  The Blues uniform will follow CAPM 39-1.


		2  Flight cap positioned correctly, insignia on cover is in the correct spot 


		3  Blouse- pockets ironed and buttoned, cut outs positioned correctly,  name plate and ribbons are placed 		correctly, wing patch is on correctly, creases in sleeves, tucked in, long sleeved blouses with tie for male, 		females must have a neck tab with the long sleeve blouse, no shoulder chords will be allowed


		4. Patches and insignia- placed correctly, should be regulation (no 1sgt. diamonds)


		5. Pants (male)- correct type, pressed, back pocket buttoned, a navy blue belt with silver buckle, “brass o		on brass”


			Skirt and slacks (female)- correct type, pressed, navy blue belt with 						silver buckle (only if there are belt loops), “brass on brass”


		6. Shoes- correct shoes. Polished with black socks		


	C.  Boots and Shoes


1. Footwear will be as polished as the inspecting SET members, other wise points will be deducted.


		2. The toe and heel cap will he highly shined, the rest of the boot will be polished 


		so that it is black





4-3 General Knowledge. In addition to inspection of uniforms, cadets will be inspected on 


		general knowledge.


�
Six (6) general knowledge questions will be asked during each inspection. .	


The division will be: 1 of the 12 general orders, 1 encampment staff member, 1 wing 


	to national chain of command question, 1 CAP fact, 1 current event


	C. These will be graded on a 1-0 basis (1-exactly correct, 0-wrong).


	D. The general knowledge sheet, as well as a schedule for when cadets should know each 


	item will be given out on or about the first day.  Cadets will have the information at least 


	24 hours before they are expected to recall the information for inspection purposes 














Chapter 5


Barracks Inspection Standards 








5-1 Which cadets will be graded.


	A. Although all the other cadets may have there bunks checked and inspected.  Onlycadets that have their 	uniforms inspected will have their bunks inspected for a grade toward honor flight.  


	B. Bathrooms and stairways will be used as a score for the common area. (This is discussed in further detail later)


C. Prior to the end of Day 1 (the first full day for cadets), the flight staff will give the SET a list of cadets which are missing items and what they are missing. If the cadet that is missing an item can tell the inspecting SET member where the item is supposed to go, then they will receive credit for it on inspections. If not then it will be marked wrong.  If the cadet is missing an item and the cadets name and item are not on the list, then it will be marked wrong.





�
5-2 Ready lines. A “duct” tape line running the length of the barracks


A S.E.T. will establish ready lines for each flight.   These ready lines will be used for daily assembly.  It should be used for accountability of  the flight and getting them ready to go to activities, PT, Chow, and during the standby inspection, the cadets will stand on the ready line while waiting to be inspected


B. Flight staff should utilize the ready lines to the best of there ability.  The command for calling the flight to the ready line will be “[flight]on the ready line, MOVE” (note: The preparatory command will be the flight name, and the execution will be  MOVE)


Flights will be responsible to clean  two area’s for inspections; Flight Area and Common area. 


Definition of areas:


	A. Flight area- area between the outside wall and the ready line will be designated as flight area


				B. Common area-  the area between the two ready lines, as well as the front steps, the latrine, the 					steps up stairs and the vestibule as you walk inside the door, will be designated the common area





�
5-3.Bunks	Every cadet is expected to comply with the COI’s to the best of there ability


	A. Bed Arrangement


1. The guidon bearer should be bunking closest to the door, so he is the first one out.


2. Each bed will have a blanket, pillow with plain white pillow case, two white sheets, and mattress cover. 


3. At end of the bunk toward the common area, there will be a label .  The label will have the following information arranged as in the diagram:


cadet name and rank


b. social security number


		c. flight and flight number


B.  The end of the bed will be against the wall.  The head of the bottom bunk will be against the wall while the foot of the top bunk will be against the wall.


The bed will be made in a military manner:


1. the blankets will be wrinkle free


2. hospital corners on sheets and blankets


3. 18 inches between head of bed and white collar 


4. the pillow in between the head of bed an collar as shown in the  diagram


5. white collar formed by folding the sheet over


6. the mattress cover will tie at the foot of the bed	


�
	D. Placement of Shoes				


1.Footwear is on the floor being displayed from the end bedpost in.


2.The toes of the footwear will face outward with laces tied and tucked into the    


shoe except for sneakers at night


3.Shoes will be arranged as follows, from the post in  as depicted:


 Shower shoes


 Sneakers


 Dress shoes


 Boots


When a pair of shoes is in use, space will be left for that pair of shoes


5. Only one pair of each type of shoes will be displayed.  All others will be stowed away in luggage. No other type of shoe is allowed under bunk. If a cadet is missing a type of shoe (IE does not have them) no space is left.


E. Other 


		1.  There should be no objects on or underneath the bunk except as described above.


2.  Towels, hand towels, and wash cloths will hang on the common area side of the bunk frame.  Left side for cadet occupying the top bunk and right side for cadet occupying the bottom bunk.


3.  Laundry bags will be hung on the bedpost (cadet on top has left side, cadet on bottom has right side).  When not in use, web gear may also be hung there.


		4.  Foot lockers should be placed at the end of the bed.


		5.  Females may opt to keep bras and feminine products in their luggage


		6. Luggage and other duffle bags will be kept under the bunk, out of site.





�
5-4 Lockers. Each cadet will use their own locker, and will be arranged as such	


A. Top shelf:


1). This area is to be used for such as limited civilian clothing, extra PT gear, not book when not in use, and any other miscellaneous items not mentioned 


		2) These items should be arranged neatly.


		3) If there is no to shelf, then one should be sought or extra things will be kept in luggage 


		4) items should be kept to a minimum.


	B.  Bottom shelf:


		1)T-shirts: folded flat with the collar up (tri fold manner)


			a) clean white t-shirts on the left


			b) clean brown t-shirts on the right


		2) Underwear- clean and folded flat


		3) clean black socks folded so they “smile” and placed in a pyramid of 3 pairs (not more)


		4) clean white socks folded so they “smile” and placed in a  pyramid of 6 pairs (no more)


		5) PT gear for next day


			a) 1 t-shirt


			b) one pair of shorts/sweat pants


		6) personal hygiene products


a) Deodorant


b) Toothbrush/toothpaste


c)Razor/Shaving cream


d) Soap in plastic dish/liquid soap


e)Shampoo/Conditioner 


f) Shoe polish/polish rag


g)Choice of one


	-foot powder


	-sewing kit


	- comb/brush


h) Choice of one


	-Starch and/or iron


	-Camera


	-shower cap


	C.  Clothes bar all hangers will be spaced 4 inches apart from each other


		1) blues uniform:


a. Shirt: wing patch faces out of closet. Anything other than ribbons, nameplate, and  cutouts, will be removed from the uniform, all buttons will be buttoned (except the top button)


			b. pants/skirt: when folded over the hanger, they will hang with the waist 


on the left.  Zipper will face out.  All buttons are to be buttoned, zippers will be zipped


		2) BDU uniform:


			a. blouse: wing patch out. All buttons will be done (Except for top) only 


			insignia and wing patch will be attached


			b. pants: waist of pants hangs to left. Top button will face out


		3) Field/Flight jackets:


a. left sleeve faces out, all buttons will be buttoned and all  zippers will be zipped, nothing  attached to the jacket


	D.  Top of Closet


		1) blues cover, when not in use


		2) BDU cover, when not in use


	E.  Missing parts


		1)if the bar is missing, the SET will issue paracord that will then  be tightly strung 


		from  one side of the closet to the other. 


		2)if paracord is used, a SET member will be present to make 


		sure that it is done correctly and uniformly


3)if the top shelf is missing, every effort will be made to get a substitute. If the shelf it missing, then the items which were to be put on the shelf will be stored in the luggage, out of sight under the bunk.





5-5 Stairways, Bathrooms, Floors, and Windows


�
	A.  Stairways are to be swept and kept clean throughout the encampment.


	B.  Bathrooms should be washed every night with supplied cleaning items


		1) showers cleaned with no puddles of water


			-toilets and urinals will be flushed and clean		


			-the floor should be washed with no puddles of water


			-no debris on floor or anywhere else


			-clean, dry sinks, no soap left on counters or holders


			-clean mirrors


			-washer and dryer are clean


C.  Floors should be swept and washed frequently


 D.  Windows should be kept as clean as possible 








Chapter 6


Drill Standards





�
6-1 Rules for drill evaluations


A. Every flight will be inspected everyday.


B. Only one flight staff member will drill the flight.  The flight staff will be told who will be commanding the day before the inspection.


C. The Flight Staff member selected to drill that day will report to the SET member at the designated time.  


D. The other flight staff member will stand off to the side with the SET member. They should be close enough that if the SET member  wants to discus the eval they may, but not so close as to see the score card


E. Upon reporting, the flight staff member will select a drill card.  Thirty seconds will then be given to silently review the card.


F. Three and a half minutes will be given to complete the 16 commands.


G. The drill pad will be approximately 50 yards long by 50 yards wide. Each corner will be clearly marked.  





�
6-2 Scoring system


	A. One point will be given for each command executed properly.


	B. Zero points will be given for every incorrect command or poorly 		 	executed command.


One point will be taken away from the total score for the following: 				


	-skipping a command on the list


		-going outside of the boundaries set by the SET member


		-for every 15 seconds over the allotted time


		-for being more than two minutes late for the inspection 


	D.  One point will be for given for the following: 


		-military bearing shown by the flight


		-correct use of the guidon


		-if the flight members keep their guide and cover





6-3 Staff Rating


	The Flight Staff member will be graded on two things.


		-Command voice


		-an overall rating based on clarity of	voice,  correct position while drilling, etc)


		- Military Bearing


6-4 Bonus Points


If there is time before the Flight Staff member must report back to SET, he or she has time to 


have the flight perform a motivational check.


	B.  0 points will be given for not having a motivational check, 1 point will be given for a  


	motivational check that is not original, and 2 points will be given for a original motivational check.


	C. A motivation check can only be used once during inspection.


	D. Bonus points are added to inspection scores, but will not detract from their points


6-5  Skipped and Added Commands


	A. Commands will be executed in order.  


B. Commands can not be skipped, if a command is skipped then I must be performed before the evaluation can continue.


1. Example: Order of commands is right face, forward march, to the rear, flight halt.  If a commander calls right face, forward march, flight halt and forgets the to the rear, the scoring can not continue until the to the rear is called. Then the flight halt must be called again.


	C. Commands must be added in between the 16 required commands to 			remain in the boundaries or to make the commands fit together.


		1. No points will be given or lost for added commands


	


6-6. After the Drill Inspection


A. The commander of the flight will position the flight the same as in reporting to SET.  They will report “Sir/Ma’am/Sgt, the drill is complete.” Instructions will be given from there.


B. The card must be returned to SET.


C. Flight staff will be told generally how they did and what needs work.  The score will not be released





	


