O.I.


S.E.T. stando meeting procedures


c/Msgt Justin R. Smith C.A.P.                         June, 1st 1999








         The purpose of this O.I. is to regulate the meeting procedures between S.E.T. members and the Standos. This year it is to be the squadron commanders that are responsible for this task. The purpose of the meeting is to inform the standos on information needed on where their cadets need improvement, and where the cadets stand as far as Honor flight, etc. This information is to be passed on to the flight commanders and their staff. This is what I propose for the meetings-








    -Stando meetings will take place after diner on a daily basis.





    -A common area where the Standos and the S.E.T. representatives will meet during/after diner will be established. So that there will not be any misunderstandings upon where the meetings will take place.





-2 S.E.T. members will be chosen daily to report to the standos after diner.





-Areas that will be covered will include Uniforms, customs and courtesies, barracks,


and general knowledge. The S.E.T. representatives will tell the standos what flights need work, and in what areas they need improvement on. It is the responsibility of the standos to pass the information down their chain of command to their flight commanders, then the flight commanders will let their flight sergeants know where work and improvements are needed.





- The meetings are to cover the specified areas only!!! there will be no socializing with the standos. Get the meeting over quickly and ( being careful not to forget anything). when finished report back to the OIC, or next in command
