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	Introduction

EQUIPMENT: Before the class, assemble ALL of the flight and squadron guidon poles at the encampment.  The poles are returned to the flights after all flights have been taught guidon. You also need a drill pad (at least a 12’ ceiling if indoors).

HANDOUTS: 1 ea., “The Guidon Bearer”, NYWG Flight Commander’s Handbook, Attachment 13.  Distributed in middle of class.

Mention the 3 main parts of the class:

Manual of the Guidon (how to perform the movements individually)

Rules of Guidon positioning

Guidon customs and courtesies (such as “guidon through the door”)

Mention that all the guidon poles are at the class, and will be returned to the flight in the evening.

	35
	Body

First, teach the terminology of the manual of the guidon.  The spade is the ornament placed on top, and the ferrule is the pointy bottom part.  The positions of carry and order are explained, per AFMAN 36-2203.

Next, explain the custom of “trucing” the guidon.  A guidon is passed from one person to the next by holding at a 45 degree angle to the ground with two hands.  The person possessing the guidon says “truce”, and the person receiving the guidon must then reply “truce”.  The purpose of this custom is to prevent guidon stealing- the “rules” are a guidon cannot be stolen if it is “truced.”  The recipient must say truce before the owner gives up possession.  At this point, have cadets pass a few guidon poles around by “trucing” them.

Manual of the guidon:

This portion of the lesson is divided into sections which involve the D&C manual instruction process- explain the movement, demonstrate, then have the trainees perform it.  All movements are defined in AFMAN 36-2203, Drill & Ceremonies.

First section- demonstrate and explain:

· The proper grip for the guidon (like a pencil). 

· Position o f Carry (ferrule 6” off ground) and Position of Order (ferrule on ground), and how to move between the two.

· The proper positioning of the guidon when at attention, including where the ferrule is positioned relative to the foot, the hand and arm position, and how it rests against the shoulder.

Have the cadets perform these movements with the guidon poles.

Second section- demonstrate and explain:

· Parade Rest and At Ease with a guidon, including foot position, hand and arm positioning, and movements between Parade Rest, At Ease and Attention.

Have the cadets perform these movements with the guidon poles.



	
	Third section- demonstrate and explain:

· Facing movements with a guidon, including foot position, hand and arm positioning.  Cadets should know to automatically go to the position of carry by this point, when they perform a facing movement.  Inform the cadets that the flight commander/sergeant should pause between the prepatory command and command of execution.

Have the cadets perform these movements with the guidon poles.

Fourth section- demonstrate and explain:

· Present/Order Arms and Eyes Right / Ready Front, including foot position, hand and arm positioning.  Both of these movements are identical for the guidon bearer.  Inform the cadets that the flight commander/sergeant should pause between the prepatory command and command of execution.

Have the cadets perform these movements with the guidon poles.



	
	Rules of Guidon Positioning:

At this point, get the attention of the flight staff, as it affects them.  Distribute handout “The Guidon Bearer”.  Review the contents of the handout, and have cadets verbally recite en masse the 5 rules of guidon positioning.  Be sure to “truce” the guidons since the bulk of them will be returned to the instructor(s) at this point.

Form the cadets up into a flight, and have one of them be guidon bearer.  For large groups, or multiple encampment flights, form them up in several flights.  The more groups, the better, as it allows more cadets to practice.

With the flights formed, perform basic facing movements, forward march / halt, flanks and column of files.  If time permits, perform column maneuvers (at a minimum, verbally explain what happens)

Be sure to rotate cadets through the bearer positions and in-flight.

Guidon customs and courtesies:

Remind cadets that “trucing” the guidon is part of this.  There are two other customs or courtesies associated with guidons.

The first custom is “posting the guidon”.  The process is simple: the guidon bearer jabs the guidon ferrule into the ground, hard enough to allow it to stand on its own (or if the ground is too hard, or the ferrule too dull, leaning it against a building or post).  The bearer then says in a clear, loud voice “__ FLIGHT GUIDON POSTED”, filling in the letter/number of their flight or squadron.  This is an excellent opportunity for the flight/squadron to recite a motivational chant.  A properly posted guidon cannot be stolen fairly.

The second custom is when a guidon passes through a doorway (in or out).  The bearer, always being first through the door, dips the guidon and places their hand over the spade before entering or exiting a doorway.  Then, as they enter the doorway, the bearer says in a clear, loud voice “__ FLIGHT GUIDON THROUGH THE DOOR”.  This is another excellent opportunity for the flight/squadron to recite a motivational chant.  This custom is a safety measure that announces someone is walking through a door with a large, pointy stick.
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	Conclusion

Describe briefly each Manual of the Guidon movement; have cadets recite the guidon positioning rules, and review the customs.

Remind everyone (especially the flight staff) when drilling they must consider the bearer, and pause between the prepatory command and command of execution.
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